AWFCG INTERAGENCY
DISPATCH COMMITTEE

2024
FALL FIRE REVIEW REPORIT



Presenter Notes
Presentation Notes
Jan 7, 2023 we were chartered.


REPRESENTATIVE FROM DENALI COMM
CENTER (TBD)

DIANE CAMPBELL (SOA) — FORESTER

BRANSON)
» VICE-CHAIRR — JAQUELINE AMAN — AK-

ACDC » KELLY GISOLO (SOA) — TRAINING

» KELLY JACOBS — AK-CGFC (ALT. TBD) » TODD ARCHER (BLM) — RAMP

» MICHAEL STACY — AK-TNFC (ALT. » FREDDIE DIERENFIELD (BLM)— CACHE
R b » MICHAEL BRADLEY (SOA) -FORESTER

> EQESL(E:Y())LLET_ AK-ACDC (ALT.TED ), SEASONAL DISPATCHERS

» TERESA ROSE — AK-NFDC (ALT. TBD)

» TBD — AK-AICC (ALT. TBD)

» JERRID PALMATIER — AK-AIDC (ALT.

TBD)


Presenter Notes
Presentation Notes
The committee membership continues to be fluid as the composition of the centers change with consolidation.


WHAT DO WE DO¢%

Provide an
inferagency forum to
address Alaska
dispatch concerns.

The Commitiee will
work toward the
following goals:

Increase and im
communication
centers

prove
among dispatch

Improve recruitment and retention
of wildland fire dispatchers

Provide cross-fraining opportunities
to improve regional dispatch

capacity

Provide commit
national commi’

ee members for
IEEN

Integrate with o

her fire support -

functions as appropriate


Presenter Notes
Presentation Notes
Our charter focuses on goals related to recruitment/retention, communication, training, and integration across the various centers in the state and promoting grass roots participation at the national dispatch level.


2024 SUCCESSES

RO EROBA
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« D-312 AIRCRAFT DISPATCH COURSE'AE:&:L
. D-110 EXPANDED DISPATCH RECORDER MAY 2024

e THIS IS THE 3RP YEAR THE COMMITTEE FACILITATED THE ANNUAL DISPATCHER OF THE YEAR AWARD

e ALL CENTERS IN AK TRANSITIONED TO WILDCAD E SUCCESSFULLY

« CONTINUED WORK TOWARD DISPATCH EFFICIENCY WITH CONSOLIDATION AND RECRUITMENT EFFORTS.
e JOINT TRAINING WITH INCIDENT BUSINESS IN THE SPRING.

* THE SUPPORT OF ORGANIZATIONAL LEADERS IN ALASKA FOR UPDATED JOB SERIES, PAY, MENTAL HEALTH SUPPORT,
WORK LIFE BALANCE, AND THEIR APPRECIATION FOR THE ROLE WE PLAY IN THE FIRE COMMUNITY!
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Presenter Notes
Presentation Notes
The average Alaska season followed by a grueling, long L-48 season provided ample opportunities for dispatchers to get out on assignment supporting training objectives and the overall national fire support effort. Not captured on this slide are the assignments many dispatchers took in other areas of Wildland Fire Suppression including Operations, Finance, Communications, Logistics and Information.


024 CHALLENGES

 NATIONWIDE DISPATCH STAFFING SHORTAGES
e MONTHLY COMMITTEE MEETINGS DURING THE PEAK OF FIRE SEASON
o FEWER CENTERS TO TAP FOR COMMITTEE ROLES

* LONGER SEASONS REQUIRE MORE WORK MONTHS TO STAFF THE SHOULDER
SEASONS

* ANNUAL REVISION AND UPDATE TO THE ALASKA MOBILIZATION GUIDE


Presenter Notes
Presentation Notes
National dispatch staffing shortages meant many dispatchers were continuously deploying to the L-48 to support centers.
Monthly committee meetings during the peak of fire season were challenging during July, August, and September due to the level of activity.
Consolidation of multiple centers across the state has lowered the number of centers we can tap for committee roles. 
The extended duration of the seasons leaves a heavier burden on the few full-time dispatchers who are left when the seasonal workforce is laid off. 
The goal of assisting AICC with annual revision and update to the Alaska Mobilization Guide continues to be an area of improvement.
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WHAT WE ARE S ~ Continue work to

improve data
WORK|NG mc?nogemen’r as new
TOWARD IN 2025

Recruitment/Retention technology emerges and

Is adopted.

Advocate for adequate
pay, appropriate job series
classification, and work/life
balance

Encourage centers to
provide developmental
career tracks with
opportunities for
advancement.
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SUNDERLAND
907-3956-353 1
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